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Role of the Film Leadership Council

About the Film Leadership Council (FLC)

Formed in 2018, the Film Leadership Council serves as an advisory board to Washington
Filmworks (WF) Board of Directors and consists of 7 -18 film professionals from locations
across the state that represent a wide array of motion picture production. The FLC works with
WF’s staff to develop proposals about how to maximize the impact of both the production
incentive program and the resources of the state film office. They will also serve as advocates
and ambassadors for WF and the statewide film industry.

The FLC has engaged with WF staff to develop groundbreaking programs such as Local Lens
and the Media Mentorship Program. Once developed, proposals are taken to WF Board of
Directors for further discussion, input, and adoption.

A list of current FLC members can be found on WF website here.

Terms and Time Commitment

Each FLC member serves a term of 2 years and may be nominated for up to 2 terms. The FLC
has quarterly video meetings with the goal of meeting in-person once annually. Committees are
formed and meet on an as needed basis.

If any FLC Member misses three (3) consecutive committee meetings without pre-notification
to the Co-Chairs and / or WF staff it will be assumed that the member does not have the
capacity to serve and as such has resigned.

The Co-Chairs may dismiss members that misrepresent or tarnish the reputation of WF and / or
the FLC.

FLC Recruitment

In anticipation of recruiting new members, WF Staff circulates a survey to current FLC
members to identify gaps in membership. Using this survey as the roadmap for recruitment,
current FLC members are asked to nominate new members and each nominee will be cross
referenced against a matrix of desired skill sets to ensure that the committee reflects the
statewide film industry.

WEF staff will conduct informational interviews with each finalist candidate. After informational
interviews are complete, finalist candidates will be presented to WF Recruitment Committee
made up 3-4 members of the Board. Final approval of new FLC members will take place at WF
regularly scheduled quarterly board meetings.
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https://www.washingtonfilmworks.org/washington-filmworks-news/washington-filmworks-launches-local-lens
https://www.washingtonfilmworks.org/media-mentorship-program
https://www.washingtonfilmworks.org/film-leadership-council

Washington
Filmwgfks

Role of the Film Leadership Council

The FLC will also nominate 3-5 candidates for the Co-Chair positions and they may nominate
FLC committee members and individuals not currently serving on the committee. WF
Recruitment Committee will review the candidates and interview top candidates. Final

approval of the new FLC Co-Chairs will take place at WF regularly scheduled quarterly board
meetings.
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